
compliance with Federal and industry mandates.  
Moreover, Mr. Vazirani suggested that those firms 
that looked at Big Data as a lesser priority were 
making strategic miscalculations that would have 
long-term negative bottom line implications.  

Perspectives from a Leading Analyst
As in past Insurance Leadership Summits, L&T 
Infotech conducted the event with an analyst 
partner. For the Chicago event, L&T Infotech 
partnered with Mr. Matt Josefowicz, Partner and 
Managing Director of Novarica.  

“Rate of change in technology means 
that ideas move from science fiction 
to reality in OUR lifetime”

- Matthew Josefowicz 

Novarica, an insurance industry-focused analyst 
firm based out of Boston, is a leader in Big Data 
research. Indeed, in recent months, Novarica has 
produced rich primary research that is informing 
the market with deep outputs from stakeholders 
spanning the Insurance sector. Recently generated 

Novarica data would serve as the basis for the 
Chicago discussion. Moreover, the Novarica 
industry data hammered home themes that were 
previously addressed anecdotally. Data confirmed 
the suspicions of the sector, that the time to take 
action concerning Big Data is now.

  

Setting the Context 
L&T Infotech's Insurance Business unit organized the 
Insurance Leadership Summit in Chicago, Illinois, 
USA, on October 23, 2012. The event was the 
Business Unit's inaugural event in Chicago. If this 
year's event is any indication, it is likely that 
Chicago will join Hartford, Connecticut and Toronto, 
Ontario on the circuit of annual insurance-focused
events masterminded by L&T Infotech's Insurance BU.
  

The Insurance Business unit has conducted an annual 
event in Hartford for many years running. Each year, 
the theme of the event and overall narrative, is 
structured around a technological, social or 
economic disruption impacting the totality of the 
Insurance sector. This year's Chicago event 
addressed Big Data and the impact Big Data is 
having, and will have, on the insurance ecosystem 
globally.
   

Based on registration, attendance and audience 
engagement at this year's Chicago event, L&T 
Infotech Insurance Business Unit leadership 
identified an important and timely topic; one that 
the insurance industry in the Chicago market 
responded to positively.
 

Stage Set: Big Data Forces and Drivers
The event was opened by an address by Mr. Anil 
Vazirani, Vice President, Insurance Business Unit. Mr. 
Vazirani cogently articulated the forces that are 
driving Big Data initiatives, for instance what the US 
Federal Government, Insurance Industry bodies and 
internal organizations within insurers were 
mandating as related to Big Data. The confluence of 
many forces has clearly made Big Data's time the 
present. Mr. Vazirani's commentary drove this home 
and set the tone for the balance of the day.

Mr. Vazirani's  commentary established that while Big 
Data had received attention at legislative and 
industrial levels, it was clearly incumbent on the 
Insurance industry to work with its technology 
partners to help define, detail and deploy Big Data 
strategies to maximize opportunities presented by 
Big Data; while at the same time keeping 
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Novarica's Mr. Matt Josefowicz delivers keynote address.

Big Data: Impacts and Opportunities



Mr. Josefowicz drew many quantifiable data points 
from his research into his keynote address. For 
instance, recent Novarica research demonstrates that 
BI and Analytics were among the highest priority 
initiatives for both P&C and Life insurers, irrespective 
of their size (revenue, geography and coverage lines).
  
Moreover, Novarica's research shows that data and 
analytics were the most common choices for 
allocation of IT spend of IT professionals who had 
responded to Novarica's survey instruments on the 
matter.

The data presented by Mr. Josefowicz dug deeper 
than merely looking at the IT spend allocation.  
Indeed, the Novarica data that was presented, 
demonstrated that the application of analytics by 
insurers was increasingly focused around actuarial 
modeling and risk analysis. While investment in 
pricing and product development ranking is variable; 
investment in operational analytics continues to be 
quite low and not the area investment that industry 
watchers may otherwise intuit.
  
Novarica's industry sample is significant enough to 
make credible generalizations about Data initiatives'  
priority. Indeed, Mr. Josefowicz drew upon instructive 
use cases that vividly demonstrated that the 
increasing use of analytics applications has driven 
broader uses of predictive models. This trend is being 
viewed from across the insurance landscape and Mr. 
Josefowicz and participants at the Chicago shared 
their experiences about the value of such modeling.

Taxonomy of Big Data Presented    will Business 
Evolve to Embrace it?

“Insight without action creates no 
value” - Matthew Josefowicz 

Novarica has bravely put a stake in the ground and 
put convention around a term that has so far been 
devoid of clear agreement/taxonomy. Mr. Josefowicz 
presented the following definition of Big Data: “(Big 
Data) is that type of data that is mostly unstructured 
or semi-structured as opposed to traditional 'IT' 
data.” This definition is not pedantic and boils to the 
core the fundamental clarity around Big Data that has 
been elusive. In a similar vein, Novarica's definition is 
even more applicable with terabytes of unstructured 
data emerging from social media applications; an 
unstructured data family that is critical to manage for 
P&C, Life and other lines of insurance.
Mr. Josefowicz stressed the need of following the 
business leads for experimenting with Big Data. If 
business does not act on the insights generated from 
Big Data, it will create no value and a strong business 
case will not emerge. Big Data success is NOT an IT 

issue, it is a business issue.

The Challenges of Legacy Corporate 
Culture
Mr. Josefowicz's research is underpinned by a deep 
appreciation of the non-quantifiable aspects of 
what the data means. Specifically, Novarica's 
research delves into the 'hard to quantify' realm of 
cultural assimilation of Big Data into the 
mainstream of informed decision making.
Mr. Josefowicz, and Novarica's research overall, 
has attempted to tackle the squishy notion that 
successful Big Data strategies are as much (if not 
more) predicated on enterprise culture maturation 
as they are on the binary characteristics of 
successful technology deployments.   

“Most companies make important 
decisions by relying on HIPPO - 
Highest Paid Person's Opinion”

- HBR article quoted in Novarica presentation

Novarica, as a firm, has put great weight behind 
the notion that successful Big Data strategies are 
predicated as much on successful technology 
deployments as they are dependent on the 
enterprises appetite for changing or altogether 
removing legacy ways of working. He described 
this humorously by saying that most companies 
make important decisions by relying on HIPPO 
(Highest Paid Person's Opinion). Mr. Josefowicz 

outlined scenarios where Big Data strategies were 
either hampered (or aided) by the willingness of 
the most senior (person) to take their 
organizations in a different direction culturally.  
Indeed, the manifestation of Big Data deployments 
at insurers as cultural 're-sets' as opposed to 
traditional IT deployment perhaps was the most 
significant takeaway from Mr. Josefowicz' key note.
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Delegates from the insurance industry during
keynote address.



Voices from Industry Chime In
As with past Insurance Leadership Summits, the 
Chicago event included an industry panel. The panel 
session followed Mr. Josefowicz' keynote address and 
was a very lively session.

The distinguished panel consisted of Mr. Paul 
Friedmann (Divisional SVP, Great American Insurance 
Company), Dr. Flavio Villanustre (VP of Infrastructure 
& Products, LexisNexis Risk Solutions and Head of 
HPCC Systems) and Mr. Alok Mehta (Chief Technology 
Officer, CNA Insurance), The discussion was 
moderated by Mr. Josefowicz and  included a 
Question and Answer session that displayed 
transparency, affording attendees and panel members 
alike with “the good, the bad and the ugly” of the Big 
Data experiences of panel and audience members 
alike.

This year’s panel addressed topics that included the 
following points:
a. Why Big Data is different from a mere buzzword –   
    the panel shared examples such as the concept of 
    ‘specificity’, a technology used to create the 
    unique LexisID that insurers apply when creating 
    complex models to determine elements such as 
    risk.
b. Mr. Mehta stressed the need of IT investing in 
    newer technologies and improving quality of data, 
    while businesses stepping up to make decisions 
    differently. He advocated combining internal and 
    external data to solve business problems.
c. Mr. Friedmann commented that the best 
    opportunities to leverage big data technologies are 
    underwriting risk selection and segmentation, 
    claims cost reduction and agent profitability/ 
    performance analysis. He stressed the
    importance of IT having a data acquisition strategy,  
    shared service oriented infrastructure and clarity 
    in communication. 
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d. Dr. Villanustre highlighted the possibility of
    value creation by loss avoidance and better 
    leverage of external data. He pointed out acute 
    shortage of skills in analytics and advised steps 
    to develop talent proactively. 
e. How certain big data elements in insurance 
    (such as telematics data in auto personal lines) 
    go beyond the potential benefit of better 
    underwriting to creating a “Hawthorne”  effect 
    thus positively creating better driving behavior.
f. Emphasis was laid on identifying and cultivating 
    a strong business sponsor as a pre-requisite to 
    embarking on any Big Data project, and about 
    starting small with pre-defined business goals.
g. Mr. Josefowicz commented on the current 
    ‘Apprentice’ model of skill development 
    prevalent within the Insurance industry and 
    commented that it is difficult for millennials to 
    work in such antiquated models and how this 
    model stifles innovation.

Demonstration of Solutions
After the panel discussion concluded, L&T 
Infotech's solutions such as the Galileo Datascope 
platform were showcased in an informal, yet lively, 
cocktail hour atmosphere.

The Galileo platform marries machine learning 
with Big Data platform. The platform uses Big Data 
sources to derive insights and uses machine 
learning algorithms to continually calibrate the 
model so as to bring predictions closer to reality. 
L&T Infotech demonstrated three use cases 
relevant to the current Insurance industry: 
1. Enabling sales growth by using Customer Life 
    Time Value (CLTV), 
2. Improving underwriting efficiency by inspecting 
    similar cases and loss history and 
3. Improving underwriting by using Geo Risk 
    Analytics. 

Industry Panel Discusses implications of Big Data, from left to 
right: Mr. Matt Josefowicz (Novarica), Mr. Alok Mehta (CNA 
Insurance), Mr. Paul Friedmann (Great American Insurance 

Company), and Dr. Flavio Villanustre (LexisNexis Risk 
Solutions and Head of HPCC Systems).

L&T Infotech's Shiv Venugopal (right) and Novarica's Matt
Josefowicz enjoy a light moment.



L&T Infotech also demonstrated:
    AccuRUSI - Underwriting Workbench that improves underwriting productivity, process efficiency and risk 
    section/ pricing accuracy
    SoMO - Social.Mobile.Online framework that brings together social marketing, client engagement and 
    online experience management 
    and 
    BSocial – a social media analytics solution that combines a social connector with sentiment analysis  

Conclusion
The Chicago event was a success, insofar as an important challenge facing the entire Insurance sector was 
addressed. The audience, represented a wide demography, spanning the insurance sector and was 
represented by leading firms. This collection of firms and experienced industry experts engaged in a 
transparent conversation. It provided scope for the needed knowledge exchange that peers, partners and 
competitors of an industry must work together to overcome the challenges posed by Big Data.

L&T Infotech’s Insurance Business Unit provided a defining platform for the exchange of needed 
information, and as a result, further cemented its place as a forward-thinking IT services firm committed 
not only to performance of its bottom line, but also to providing answers and insights to an industry, seeking 
informed answers to one of the most vexing technical and cultural challenges in recent memory.
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Event delegates discuss industry happenings during cocktail hour.


	Page 1
	Page 2
	Page 3
	Page 4

